
Meeting of the Clairemont PTA Board

Minutes

July 6, 2016 

In attendance: Kelly Walsh, Co-President; Dan Williamson, Co-Secretary; Jennifer Snow, Co-
Secretary, Billy Heaton, Principal; Angela Needham, Teacher Representative; Scott Shelar, Former 
Treasurer; James Radford, Treasurer.

Not in attendance: Linda Sadler, Teacher Representative and Tedd Weitzman, co-President.

Meeting was called to order at 6:03 p.m.

Principal introduction: Billy made introductory statements about previous work history in schools 
similar to the Expeditionary Learning environment. 

Board members made introductions. The board is still lacking Vice Presidents, and discussed duties 
usually assigned to Vice Presidents. Kelly indicated that she will actively look for volunteers and 
passive fund-raising chairs (e.g., Kroger & Publix cards, box tops, spirit wear, etc.).

May minutes  - Board agreed to approve May minutes at the August meeting or beforehand via email 
voting.

Kelly discussed any additional information needed by board members to fulfill their roles. Past board 
members were mentioned as a good resource. Scott and James have already met and discussed 
Treasurer responsibilities and resources (e.g., bank account information, etc.). Tedd has already met 
with Kelly and Allison to discuss the grant process, which is important to the PTA's function.

There was a discussion of putting minutes on the website. Kelly does want a notification of the 
meetings to be in the CL Bulldog.  

The board then discussed PTO announcements and PTA information. Kelly to investigate further to see 
best ways to communicate. Tedd and Kelly are the only ones with authority to post on Facebook. Kelly 
informed Billy that there is an automatic request form on the board's website that is supposed to go 
directly to him so that he can see requests and review them as needed.

Kelly and James need to go to Fidelity to add signature cards. Scott says Fidelity's website is hard to 
navigate. Benefits such as counting change for free and available parking were discussed.

Treasurer's Report – A draft budget was distributed to the board for review and discussion. Board 
agreed to formally accept the budget on or around August 18th. Kelly discussed changes in the budget 
and expenses. Billy mentioned the addition of a new AC unit.

 Scott gave a budget update. He reviewed the monthly treasurer's report through June 30, 2016. 
 Scott discusses surplus spending for 2016 that amounted to ~$25k. 
 Scott will reformat the surplus expenses out of the table and put it as a line underneath the 

balance on hand. 



 Dan suggested adding Regular expenditures  and one-time surplus expenditures. 
 Kelly explained that they had a balance of almost $70k at one point, but the legacy balance is 

around $50k after the surplus. 
 The board decided that they would spend an amount that leaves them with a reserve of one 

school year of operating expenses, which they will have. 
 Kelly requested a newer version with some more detail regarding the one-time expenditures. 

Scott agreed, and said he would generate a new version.
 Regarding the 2017 budget – 2016 numbers are very similar. 
 The board will further discuss the Marketplace and Readathon estimates for 2017 to determine 

if they are realistic.
 Bookfair goes away as a line item for next year on both the revenue and expense side.
 The board discussed spirit wear. Kelly said it will not generate a lot of money, and would like to

break even. The board discussed the fact that it used to be donated, and now needs to be priced 
to cover costs with a small profit margin.

 The free shirt to each incoming kindergartener and new students needs to be accounted for in 
the budget. 

 Last year they purchased around 100 shirts. Scott was uncertain about what amount should be 
listed. Kelly thinks the $1,000 may be an overestimate, but that may be okay. She will consult 
with Tedd.

 Scott mentioned that yearbook was down on both revenue and expense side. Kelly will confirm 
whether the last deposit she made was received before this budget was calculated.

 Request for PTA funding $15k was about what we spent in 2016.
 Kelly wants to work on the Staff Development figure for 2017 with Billy. 
 Scott and James agreed to meet again to discuss outstanding Treasury information. 

Kelly discussed bringing food for teachers during the first full day teachers are back. Billy said he was 
thinking about bagels, coffee or donuts. Billy will give Kelly a head count for bringing in breakfast on 
the 25th. 

Thursday, July 28th is the meet and greet. 

Jennifer will look at Clairemont's website and compare it with Westchester and see what can be 
refreshed.

Kelly mentioned that we will need to agree on Holiday Marketplace. Sponsors have already been 
established, but we are down a marketplace coordinator, and for the last two years we have had good 
support. Kelly discussed that there is a Marketplace website (Kent Baker) and artists have signed up. 
Artist market chairs are updating the application and will post it to the website. We would need to 
cancel by early September.  Kelly will need to get updates on Artist Market, parking. We need a 
treasurer for it and a chair. Jason Spath does parking, Spencer Wilson does transformation. 

Kelly discusses PTA membership and ways to recruit members, for example at the Popsicle social, first 
day of school, couple of Fridays. Dues were raised to $10 and then $20 for a household. Numbers need 
to be met by the end of Fall.  

There was a discussion about GA PTA requirements and stickers available in downtown.

The Popsicle Social is scheduled for the Friday before school. Billy says the Thursday, July 28th. Board



member with Costco membership to buy 400 popsicles, Edys outshine brand.
 
On the first day of school there will be Dancing Goats coffee and snack bars, fruit – enough for 50 
people. The board agreed to move it from the media center to the front lawn area to be more accessible 
to parents, especially new Kindergarten parents.

Curriculum night is August 18th,, and is usually on the third Thursday night of the month as requested 
by the City. 

Kelly reviewed the board assignment spreadsheet that she is going to send this out with the summer 
mailer for review. 

Stephanie Hanson and Brad Schrade should be on the grant writing committee, along with 
marketplace chairs. 

Billy recommended using LifeTouch for the yearbook. 

The fall back-to-school picnic will be Friday, August 26th. Stephanie plays a key role. Kelly thinks 
people like to volunteer for this. By grades they invite each grade to bring entrees, drinks, etc. 

Meeting was adjourned at 7:31pm 


